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#ReadySetGROW! Week of August 23, 2021

District-wide eleot data will begin to be released next week in this location of the
Weekly Leadership Connection.

What is eleot? The eProve™ Effective Learning Environments Observation
Tool® (eleot®)  is a learner-centric classroom observation tool that comprises 28
items organized in seven environments aligned with the AdvancED Standards
and Indicators and based on a review of widely used observation instruments
and the most current research on effective learning. The eleot provides useful,
relevant, structured, and quantifiable data on the extent to which students are

engaged in activities and/or demonstrate knowledge, attitudes, and/or
dispositions that are conducive to effective learning.

_____________________________________________________________________________________

An Interesting Thought

Each day we have an opportunity to improve
ourselves. No matter the student, teacher, staff
member, or administrator, we can all grow each
day, focusing on areas of improvement and also
areas of strengths.

Social Media Picture of the Week

Hillsboro Elementary School



BPIs - Graduate Profile

A Profile of a Graduate of Distinction

Collaborator and Communicator
A Student of Distinction is a team player who seeks
to engage in diverse opportunities and effectively
reads, writes, speaks, and listens while having the
ability to adapt to any situation and audience.

Contributing Citizen
A Student of Distinction is organized, has exemplary
soft skills, is active in the local community, respects
diverse points of view, is goal-oriented and committed
to a life of learning.

Critical and Creative Thinker
A Student of Distinction has original and innovative
ideas, possesses the ability to translate ideas into
solutions, can reflect critically, and is not afraid to take
risks throughout the learning process.

College, Career, and Life Ready
A Student of Distinction is committed to success has
the determination to overcome barriers, and leverages
21st-century tools to consume, create, communicate,
connect, and learn.

From the 2021-2022 FCS BPI Framework

SchoolsPLP Reminders

All students have been loaded into SchoolsPLP at this
point. Please have students log in and try an
assignment. If there are problems, please contact your
principal if you or your students experience difficulties
with logging in or submitting an assignment.

Key Processes each week
1. Have students log in at least once a week so

that they remember their username and
password.

2. For younger students, make sure that
parents/guardians have login information at
home should quarantines occur.

○ Print QR Codes for students so that
they can take them home to
parents/guardians.

SchoolsPLP can be accessed through Clever or from
the link posted on www.fleming.kyschools.us.

We want students familiar with SchoolsPLP in the
event they must quarantine. We must be prepared for
several quarantines each day - as we experienced
Friday and over the weekend. Remember, those
students who are quarantine can remain engaged in
classroom activities, remotely. Likewise, students who
test positive for COVID-19, if they are well and not
experiencing severe symptoms, can also remain
engaged in class remotely.

http://www.fleming.kyschools.us


District Focus: R - R - R

Relationships, Relevance, and Rigor
Fleming County Schools has emphasized
relationships, relevance, and rigor as a means to
improve student growth. This is not about raising test
scores but providing experiences opportunities for
students to grow. Too often, we have lowered our
expectations for a variety of reasons which has been
counterproductive to student growth. Going forward,
we must all commit to the importance of relationships,
relevance, and rigor in meeting 1.5 years of growth for
each student this academic year. Research clearly
shows that all students can demonstrate at least a
year of growth if rigor and relevance are present
throughout the school and there is a culture that places
a premium on student relationships. But before we can
target rigor, we must first, prioritize relationships.
Students learn better from teachers with whom they
enjoy a positive relationship. Students care if teachers
and staff make their well-being a priority and not just
see them as a test score or just another student. A
positive relationship encourages students to be unique
and open in class - which in turn, allows teachers to
better understand their needs, goals, and aspirations.
Generic or cook We achieve this focus by doing the
following:

● Form positive relationships with students and
their families.

● Adopt the Application Model (See diagram
below) for Rigor by Bill Dagget. “Rigor is
creating an environment in which each student
is expected to learn at high levels, each student
is supported so he or she can learn at high

levels, and each student demonstrates learning
at high levels.” - Bill Dagget

● Follow the three principles to creating rigorous
experiences:
1) Good teaching is central to improving
student growth.
2) Teachers must identify rigorous, well-defined
curriculum standards, benchmarks, and
corresponding assessments.
3) All stakeholders must hold high expectations
for student performance (the performance of all
students).

● Provide relevant learning opportunities that are
personalized to each student’s goals, interests,
and needs. Relevance is critical to rigor.
Without relevance, rigor is impossible.

● Develop a collective understanding and belief
that all students can meet grade-level
appropriate expectations if provided the
opportunity and strategies and safety nets) to
do so.

● Utilize the FCS Curriculum 2.0 as the base
curriculum.

● Create the expectation that all students must
be able to function at levels 4 & 5 of the rigor
framework.

● Encourage teachers to be creative and
innovative - embrace the opportunity to allow
teachers to grow students using success
strategies that have been proven to work.

https://www.lcps.org/Page/205060


Engagement

Educational leaders have been trained to have a
laser focus on improving student, staff, and parent
satisfaction. This focus has led to countless hours
spent in professional development, yet results in
employee behavior, retention and performance
have remained static over the past couple of
decades. To overcome this lack of progress in
improving the workplace educational leaders will
need to shift their focus from employee
satisfaction to employee engagement. Research
shows that although keeping employees happy or
satisfied can help build a more positive workplace,
measuring employee’s satisfaction or happiness
levels alone is insufficient in creating sustainable
change, retaining top performers; and positively
affecting the mission of the organization.

Employee satisfaction alone is not the road to
being distinctive. This journey to being a district of
distinction starts with employees who are involved
in, committed to, and are enthusiastic about the
work of the organization. Leaders are uniquely
positioned to influence and inspire employee
engagement. For this reason, leadership,
including myself, will be receiving training and
coaching this year on creating and measuring
high employee engagement levels.

However, every employee plays a vital role in the
journey toward an engaging workplace which is
foundational to the vision of being a district of

distinction. So, over the next twelve weeks, I will
be sharing the 12 elements that exist in every
high-performing work environment. These 12
elements of engagement are the factors most
powerful in explaining employees’ productive
motivations at work. The first being I know what is
expected of me at work.

ACCREDITATION 5-YR RENEWAL

The accreditation process is an important process for
any institution of learning. This is an opportunity for the
district to validate our processes, areas of focus, and
systems, as well as the engagement of all
stakeholders. Though accreditation is a process, it
truly is a journey - that high-performing school districts
embrace.

According to Cognia, the accreditation process:
● Allows a school district to highlight and apply

our strengths. Accreditation validates the
school district’s efforts and lets others know the
district has reached a high bar of excellence.

● Allows the school district to receive third-party
input from trained educational professionals.

● Encourages team reflection, establishes shared
goals and builds on the district’s strengths
through the accreditation journey.



Outdoor Learning & Well-being

Regular contact with nature, even in the context of
a small schoolyard or garden, can improve
students’ physical fitness, mental health,
academic achievement, and cognitive,
social-emotional, and motor functions. In stressful
times, outdoor learning could support students’
and teachers’ mental health while enabling
teachers to push students’ thinking and creativity.

Encourage students to learn while moving. Our
students, many of them who are returning to
school for the first time in almost two years, need
daily physical activity. There is nothing that says
English, math, reading, science, social studies,
CTE courses, or visual or performing arts, can’t
include physical activity. As students engage in
physical activity - their engagement, attendance,
self-esteem, and achievement all improve -
dramatically. There is also nothing that says,
teachers and staff, can’t also engage in physical
activity - while also teaching!

COVID-19

We are now operating under the KBE Emergency
Regulation.

Reminders:
● The district continues to encourage everyone

eligible to get vaccinated, immediately.
● Utilize outdoor learning as much as

possible, not necessarily for face-covering
breaks, but an Enhanced Mitigation
Strategy.

● As we continue to see an increase in
COVID-19 cases in the community,
collaboration should be paused, unless
performed outdoors with adequate social
distancing.

Weekly Calendar

● All Week (August 23rd - August 27th)
FCPA Open-houses

● Benchmark Gap Assessment Window
(August 23rd - September 3rd)

● Tuesday, August 24, 2021
FCPA PLC at 1:00 pm

● Thursday, August 26, 2021
Impact Coaches Meeting (2:45 pm)

● Friday, August 27, 2021
Black and Gold Day


